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1. Statement of Need 
Thousands of public libraries diligently contribute to data collection efforts each year – participating in one- 
time, periodic and annual surveys at the behest of a variety of organizations – state library administrative 
agencies, university researchers and professional associations. The results are used to create national 
composites that describe library use, organizational health and impact. 
 
There is an overarching need for timely, reliable, comparable and meaningful data on public libraries that 
documents infrastructure (buildings, staff and broadband), resources (collections, funding and services) and 
impact (outcomes, indicators and outputs) as well as learning resources to help librarians understand impact 
data.i There is broad consensus that collecting data with the intent to assess and measure library impact has 
tremendous value. At the same time, several concerns have emerged with the proliferation of surveys in 
recent years. Primary among them are that the burden of increased data collection (which includes collection, 
analysis and reporting efforts) is beyond the capacity of many libraries, that data collection efforts are not 
coordinated and that the data collected (i.e. information gathered) does not reflect the needs nor tell the story 
of libraries in the 21st century. 
 
In short, there is no overarching national plan for the collection, storage, use and dissemination of 
public library data and service outcomes that equitably engages all stakeholders, validates the 
purpose and value of public libraries, and provides learning opportunities on the value and use of 
this data to librarians and library staff. Further, there has been no concerted conversation about 
whether, or how, library data can be integrated into other nationally available data sets. 
 
Lacking a carefully crafted nationally-embraced plan that balances the needs of local libraries who are asked 
to complete surveys and the priorities of those who fund national data collection efforts with the importance 
of sustained access to and use of the data, the library field runs the risk of losing the ability to tell the story of 
the value that public libraries bring to their local communities and to the United States as a whole. Without 
this capacity, the foundation of support for America’s public libraries is at risk.  There is consensus in the 
library field that the current state creates confusion at the local library level and that participation in many of 
these efforts lags behind expectations. 
 
Library Data Collection: 1988 - 2015 
The Museum and Library Services Act of 2010 (PL 111-340, section 2) mandates the Institute of Museum 
and Library Services (IMLS) to collect public library data. IMLS does so through the Public Library Survey 
(PLS), the most comprehensive survey completed by America’s public libraries. The PLS is administered in 
collaboration with State Library Administrative Agencies (SLAAs). Since its inception in 1989, the survey has 
grown to include 98 data elements organized into 14 broad categories. More than 9,000 libraries (17,000 
outlets) provide responses each year. The resulting data is reviewed, cleaned and released over an 18- to 24- 
month period. 
		
Data collected by the PLS includes information about library visits, circulation, collection size, public service 
hours, revenue and expenditures and more. The survey has responded to changes in the library field over the 
last 25 years, yet the addition (and deletion) of data elements has been slow to keep pace with the wholesale 
changes in how libraries provide access to collections and the ways in which library services have changed. 
Both changes have been driven in large part by technology. For example, the PLS does not include data 
elements related to governance, digital literacy, technological infrastructure, community engagement (e.g. 
partnerships, collaboration, programs), community education (adult and early literacy, workforce 
development), creation (e.g. maker spaces, self-publishing), use of social media and more. And only recently 
(2016) has a measure related to the use of electronic collections been added. A methodology for identifying 
and capturing trends in library use that may impact data collection is missing. Similarly, the PLS does not 
measure community or individual outcomes that result from the investments and activities that it reports. 
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The quality and reliability of the PLS is acknowledged and codified in the National Information Standards 
Organization’s (NISO) Z39.7-2013 standard, Information Services and Use: Metrics & Statistics for Libraries and 
Information Providers: Data Dictionary.  Despite the quality and consistency of its approach, the limitations of the 
PLS encouraged the development of a number of other national surveys that address some of the missing 
data elements and release results more quickly. These efforts, typically funded as short-term (three to four 
year) grant projects to research universities, professional associations, or a combination, have been somewhat 
successful in filling the void. Importantly, many of the 98 core data elements reported annually through the 
PLS serve as the foundation for these projects. 		
 
The Public Library Association, for example, manages the Public Library Data Survey (PLDS).  A voluntary 
survey, it is completed by about 1800 libraries in the United States and Canada annually. The PLDS collects 
information on 89 data elements, approximately a dozen are unique to the PLDS and not included in the PLS. 
It also includes supplemental questions that address specific areas of service or a topic of more immediate 
relevance to public libraries – such as services to children and youth. With relatively few self-selected 
respondents and controlled access through the fee-based PLAmetrics, its availability, and value, to the larger 
library field is limited despite the importance of the questions it asks. 
		
Since 1994, 14 surveys have measured Internet connectivity. The Public Library Funding and Technology 
Survey and its successor, the Digital Inclusion survey, have used a sampling approach to gathering data that 
speaks to the use and availability of technology and the Internet in libraries. Funded in part by IMLS and the 
Bill & Melinda Gates Foundation and under the auspices of the University of Maryland’s Information Policy 
and Access Center and the American Library Association, this body of work has made a tremendous 
contribution to our collective ability to communicate the value and importance of libraries in the 21st century. 
With foundational data from the PLS, it has been successful in gathering and disseminating data quickly, yet 
its focus is narrow and it has no inherent sustainability. 
 
More recently, the Edge Initiative, led by the Urban Libraries Council, with support from IMLS, shows 
promise for providing libraries with the tools needed to collect data that measures impact. It is limited by an 
emphasis on selected 'hot topics.'  Project Outcome, led by the Public Library Association, likewise offers a 
common mechanism for libraries to measure the impact of library programs and services among the residents 
libraries serve and the larger community. For both of these tools, questions about long-term value, 
sustainability and access to the data have not been resolved. The voluntary nature, limited scope and expense 
of participation pose significant barriers to large-scale adoption. 
		
Taking on issues of library impact and value, the Gates Foundation and Pew Internet have made strides in 
periodic national surveys of residents, who are asked to describe their use and affinity with libraries and 
library services. Yet there is no obvious or strategic relationship between these efforts and the data collected 
by the census or surveys led by library organizations. 
 
There is consensus in the library field that the current state creates confusion at the local library level and that 
participation in many of these efforts lags behind expectations. COSLA’s proposed cooperative agreement 
with IMLS will create a Public Library Data and Outcomes Action Plan that builds bridges between 
current data collection activities to ensure sustainability and long-term access, resolves concerns related to 
duplication of efforts and results in a comprehensive and cooperative approach to library data that addresses 
the importance of outcomes in addition to outputs and indicators. 
 
2. Impact 
By creating a Public Library Data and Outcomes Action Plan (Action Plan), Measures that 
Matter anticipates redrawing the landscape of public library data collection. An Action Plan developed with 
the active engagement of key stakeholders – local libraries, IMLS, SLAAs, professional associations, 
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affiliated funders, researchers and the public – will increase organizational commitment to library data 
collection. In doing so, its greatest long-term impact will be to offer libraries and their stakeholders 
sustained access to information that documents the role, value and impact of public libraries. 
 
In the short term, the impact will be to determine what measures need to be collected, who is responsible 
for collection and ensuring on-going storage and access. Measures that Matter's success will lie in its 
ability to engage stakeholders in creating an Action Plan that: 

 

 Reduces the burden of data collection 
 Eliminates duplication of data collection efforts 
 Improves the timeliness of data release 
 Increases the uptake on sampling surveys 
 Improves the quality of data collected 
 Increases the capacity of public libraries to track and measure outcomes that align with 

community-based measurement systems 
 Identifies components of a universal public library services model 
 Identifies and creates tools to educate the library community on the value of the available data 

 
3. Project Design 
Measures that Matter is proposed as a cooperative project between IMLS and COSLA. COSLA will engage 
IMLS as its partner in designing specific aspects of the project, to ensure that the agency's expertise is 
leveraged to set a strong foundation for success in addressing the needs of all stakeholders. As the 
largest funder of library data collection efforts and the agency that is mandated to collect data, IMLS' 
appreciation for the complexity of government data collection, storage, access and use is essential to 
the process. Additionally, of central importance to this effort is drawing on the expertise that other 
governmental and non-governmental sectors (education, community development, workforce 
development, nonprofit, for example) have in the area of data collection, use and storage. 
 
The project design is elegant and offers a tiered approach to building a shared understanding of the issues 
related to library data on the one hand, and opportunities for stakeholder engagement on the other. A 
Working Group, with participation from IMLS and COSLA membership, will set the project's direction 
and ensure that project activities stay true to articulated project goals and intent. A seven-member 
Steering Committee comprising representatives from COSLA, IMLS, and individuals who are invested 
and have expertise in data collection as practitioners, researchers, funders and other experts will be 
convened. Potential members of the Steering Committee include the American Library Association, the 
Public Library Association, Urban Libraries Council, The Bill and Melinda Gates Foundation, the 
University of Washington (TASCHA). The group is intentionally small, with the expectation that a more 
comprehensive group of stakeholders will be engaged in project activities – as presenters, speakers and 
invited guests – as the project moves forward. Described more fully below, the Steering Committee will 
provide guidance to the Working Group in mapping current data collection projects, developing a series 
of educational webinars, preparing working documents and structuring the agenda for the Library Data 
Summit, contributing to the Action Plan, and disseminating the results. 
 
Preliminary discussions have identified the need for a series of activities to engage library stakeholders in 
an extended conversation that begins with sharing the results of library data mapping and ends with 
sharing the Action Plan. Webinars and other activities will create a common understanding of current 
issues and concerns, explore the conceptual underpinning of data collection decisions, and begin to 
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engage participants in aspirational thinking about future needs. These products will also server as valuable 
teaching and learning tools for the library community. A key outcome is to help stakeholders better 
understand how data collection is conceived and implemented in other library sectors (academic and 
school) and in aligned fields such as community development, education, informal learning, museums, 
social services and workforce development. The intent is to promote an understanding of how library data 
collection efforts align with larger local and national measurement systems (Collective Impact, 
Performance Budgeting or Results Based Accountability frameworks, for example). It will include a full 
consideration of the implication of various data collection decisions, or scenarios, as well as the complete 
data life cycle. To do so, the project will draw on the expertise of leaders in selected fields identified by 
IMLS and the Working Group with guidance from the Steering Committee. 
		
Creating a Shared Understanding 

 

Data Mapping 
An initial project activity will be a data element-based review of current data collection efforts that results  
in a “Data Map” that will be made available on the project’s website and shared widely with stakeholders.  
It will clearly demonstrate the purposes of the existing data collection efforts, the relationship between 
them, and simultaneously articulate the implications of keeping the status quo. Equally important is 
creating an understanding of how the results of data collection efforts are shared and used. The Data 
Map will draw connections between data collection initiatives and provide a mapping, or crosswalk, of 
the data elements and discern the commonalities and differences between each. Steering Committee 
members will ensure that the Working Group has identified all projects and that the Data Map articulates 
inputs, outputs, outcomes and the purpose of the collection. There are disparate library data 
conversations taking place, and the data mapping process will bring these together so that the Measures 
that Matters reflects the concerns of all. NISO Z39.7 – 2013, a thoughtfully developed standard, is a 
valued starting point for data definitions and data sets to be included. The PLS will serve a base set and a 
list of data sets targeted for review and possible inclusion is provided on Appendix A to this proposal. 

 

Knowing that the PLS is completed by over 90% of public libraries, key research questions for this phase 
will include: What libraries are completing the additional surveys? What factors lead to their participation? 
What value do they derive from it?  How are the results used? Who uses the results? Is the data that is 
collected the best or only way to answer the questions being asked?  What overlap is there between data 
elements collected by different data sets? Which data sets use PLS data and in what ways?  
 
The Data Map will serve as a key resource that is shared widely among all stakeholders and the library 
community to deepen their collective understanding of the challenges inherent in the current state. It will 
also set the stage for the ensuing educational webinars. 

 

Educational Webinars 
The structure and content of the webinars, as well as the selection of presenters, will be developed 
collaboratively by IMLS and the Working Group with guidance from the Steering Committee. The 
webinars will contribute to the project’s goals related to engaging stakeholders on multiple levels as well 
as educating and increasing knowledge across the larger library community in the area of “library data.”  
 
With that in mind, several themes need to be addressed in order to ensure that Data Summit attendees are 
well positioned to move into high-level discussion and decision-making and that the library community 
has access to these valuable learning tools. The webinars will be recorded and posted to the project 
website, their availability communicated widely. Concise synopses of webinar content -- Information 
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Briefs -- will be developed and used to prepare attendees for active engagement at the Data Summit with 
shared knowledge. Subject-based webinars are planned to address many of the following issues: 
 

1. Data Elements: Inputs, Outputs and Outcomes 
Library data has a well-deserved reputation for a focus on inputs and outputs at the expense of 
outcomes. Collecting outputs is a mainstay of the Public Library Survey and the data elements paint 
a picture, over time of the health and status of libraries. While outputs have limited value for 
conveying the contributions that libraries make to the individuals and communities they serve, they 
have continued importance as a foundation for other types of surveys. Widespread knowledge 
about the process of selection, definition and approval of data elements used in the PLS will create a 
foundation for understanding its affordances and limitations. Similarly, building an understanding of 
how other sectors – governmental and non-governmental – use inputs, outputs and outcomes helps 
participants to better understand how the PLS may be leveraged in a new library data landscape 
focused on outcomes. 

 
2. Methods: Sampling, Census 

For almost 30 years, virtually all public libraries have completed the annual PLS census. Since 1994, 
a companion report, the State Library Administrative Agency Survey, has collected data at a state 
level. Other projects have used sampling as a method for selecting participants. Yet participants 
selected through sampling may not have the capacity to complete an additional survey and lack an 
appreciation for the importance of their contribution.  Particularly given the timing for surveys, 
communicating the value for participation is challenging. For projects where the timing overlaps 
with the PLS (including the PLDS) respondents are often confused about what they are completing, 
for whom and why.  A lack of coherence between the various efforts has led to confusion, 
redundancy and duplication of effort.  To best serve the long-term interests of libraries, Measures 
that Matter’s resulting Action Plan must reflect the best thinking around meaningful methodologies 
applied in the most efficient manner. It will also need to articulate the value and unique purpose(s) 
for continuing individual surveys that may contain overlapping data.  

 
3. Data Collection, Storage and Access 

Currently, collected library data is housed and made available by disparate organizations.  With the 
exception of current PLS data, which is centrally housed by IMLS, data is dispersed across a 
number of organizations. While access to most is provided free of charge, some sets require fees. 
Individuals interested in using data may not know what exists or where to find it. As a result, they 
may not integrate existing data into their work nor consider how their project can add to the larger 
set of available library data. There has not been a deep and sustained conversation across the 
library community about the value and expense of various data storage and retrieval options that 
organize and provide access to historical, current and future data sets in the most efficient manner 
possible. Fee-based data sets can offer value-added services (data visualization, for example) that 
may need to be factored into sustainable storage and access solutions. While finding a sustainable 
solution to questions of data storage, retrieval and access is beyond the scope of Measures that 
Matter, the project will engage stakeholders in a conversation that helps to articulate needs and to 
determine next steps for resolving issues of storage and access. 

 
4. Responsibility 

IMLS is the only organization mandated to collect public library census data on a national level. All 
SLAAs have a similar mandate to collect data at a state level. The two mandates work hand-in-hand 
– with statewide collections founded on federal needs and, in some cases, expanded to include 
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additional state-specific data. As described earlier, these collections form the backbone of other 
surveys led by professional associations, research institutions and, perhaps, other government 
entities. These additional surveys are not mandated nor are the organizations that participate 
mandated to sustain their efforts beyond specified grant requirements. While not all additional 
surveys need to continue indefinitely, it is important that the responsibility for collecting and 
disseminating core data rests with organizations able to sustain over the long-term. 

 
5. Funding 

Federal and state governments fund current data collection, some private entities fund specific 
projects. With the loss of financial support from the Bill & Melinda Gates Foundation at the close 
of 2017, funding for library data collection may again fall predominantly to IMLS. Sustaining 
current efforts beyond the PLS may not be realistic for IMLS. A consideration of how data 
collection will be funded, moving forward, is critical, particularly as the conversation moves to 
questions of long-term data storage, use and accessibility. 

 
Engaging Stakeholders 

 

Data Summit 
The Library Data Summit is conceptualized as an opportunity for a comprehensive group of 75 decision- 
makers from key organizations to actively plan for future data collection efforts – a sustainable action plan 
for library data. The agenda for the Library Data Summit will be developed collaboratively by IMLS and 
the Working Group, with guidance from the Steering Committee. Areas of focus may include 
opportunities to: understand limitations and affordances of data collection technologies, learn from 
colleagues in other sectors, and consider the implications of a comprehensive library data and outcomes 
model. Nationally recognized experts in data and data design will assist participants to build an 
understanding of current and future data trends to inform the emerging plan. The public will have an 
opportunity to participate in some components of the data summit via video webcasting (with appropriate 
captioning for accessibility purposes). 
		
A primary goal of the summit is to develop a response to the concerns that underlie this proposal: 
reducing redundancy and duplication of data collection efforts, improving the timeliness of data release 
and the quality of data collected, increasing participation in sampling surveys and the capacity of public 
libraries to track and measure outcomes that align with community-based measurement systems. Within 
this framework, participants may be asked to identify key public library data and metrics, articulate the 
value of specific indicators, outputs and outcomes and carefully consider the frequency of collection 
efforts. Facilitated sessions around key decision areas will focus on developing components of the Action 
Plan. 

		
With an eye toward addressing the project's goals and engaging the library community in a focused and 
high-level conversation, the Working Group will select speakers for the Data Summit who bring a variety 
of perspectives on data collection, storage and/or retrieval. While it is preliminary to identify specific 
individuals, the speakers will not duplicate content from the educational webinars. With guidance from the 
Steering Committee, the Working Group will look beyond the library field to engage subject matter experts 
who can challenge assumptions and highlight best practices in measurement from allied fields – education, 
workforce, museums, informal learning, community development, etc. 
 
The Data Summit will be an invitation-only event. Key individuals and organizations from the library field 
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as well as outside the library field who can contribute to a high level analysis of the issues and put forward 
workable possible solutions to the challenges identified will be invited. Skilled facilitators will lead 
participants in focused sessions that elicit areas of consensus on proposed solutions. Among the 
organizations to be included are: American Library Association, Urban Libraries Council, Public Library 
Association, University of Maryland, University of Washington (TASCHA), Association of Research 
Libraries, American Association of School Librarians; Association of Tribal Archives, Libraries and 
Museums; Pew Research; OCLC; BiblioStat; Counting Opinions; the Bill and Melinda Gates Foundation; 
National Information Standards Organization and representatives from integrated library system, library 
data collection and e-resource service providers. The general public will have an opportunity to participate 
in some discussions via the earlier mentioned video webcasting on the final day. 		
 
Action Plan Development and Dissemination 
Following the Library Data Summit, the Working Group will develop an Action Plan that articulates 
library data collection needs and identifies organizational commitment to the implementation of the 
emerging Plan. It is likely that implementation will take place in stages, so that required tools and 
resources can be put in place to support data collection and use efforts. 

 

Demonstrating that the plan is a streamlined approach that eliminates duplication, ensures long-term and 
equitable access and integrates outcomes is essential to getting buy-in. The resulting Action Plan will be 
clear, transparent and written in plain language and designed appeal to a wide audience and readily 
available through a project web presence. 
 
Measures that Matter culminates with disseminating the Action Plan through regional and national 
library association meetings and webinars co-led by COSLA and IMLS. The purpose of dissemination is 
to communicate to details of the plan to those most impacted by it – public librarians, researchers and 
vendors. 

 

Measures that Matters anticipates that the Action Plan is the beginning of a longer-term process that will 
engage multiple stakeholders in deeper conversations on plan elements. Dissemination activities will also 
set the stage for stakeholder organizations to plan for implementation, including timing and identification 
of required resources. 

 

4. Diversity Plan 
The United States is becoming increasingly racially diverse. While data may be 'color blind,' it can be used 
to help libraries to complete racial equity assessments that prompt institutional changes and ensure library 
services are delivered equitably. While Measures that Matter is not intended to address the needs of 
specific diverse communities, it is undertaken with the awareness that data can be a tool that helps libraries 
to respond to the needs of diverse communities and to address institutional and structural racism. 

 
5. Project Resources:  Personnel, Time and Budget 
Measures that Matter is developed as a 12-month project (August 15, 2016 – July 31, 2017) with an IMLS-
funded budget of $249,999 with additional cost-share contributions from state library administrative 
agencies. Cost-share contributions are staff time for project leadership including COSLA staff and four 
state librarians. 

Key project staff is a Project Administrator, a Library Data Consultant and Project Coordinator. 
COSLA's executive director, Timothy Cherubini, will serve as the Project Administrator.  Mr. 
Cherubini will provide high-level oversight for the project, including communication, planning, hiring 
project staff, attending meetings and serving as a liaison between COSLA, IMLS and the project’s 
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other stakeholders. He will also take the lead in engaging state library administrative agency personnel 
in the national dissemination of the Action Plan to public library and other stakeholders. 

 

The Library Data Consultant will participate in developing Steering Committee and Working Group 
meeting agendas, identifying subject matter experts for webinars and the Data Summit. The consultant 
will also lead the Data Mapping project, creating a visual representation of current library data collection 
efforts that demonstrates the relationships between all and highlights gaps. The Data Map, which starts 
with NISO Z39.7, will serve as a foundational document for subsequent educational webinars and the 
Data Summit. Key attributes for this individual include deep knowledge of library data practice and 
community-measurement metrics. 

 

In addition to providing support for Data Mapping and report writing, the Project Coordinator manage 
the day to day details of the project, including identifying contractors, scheduling webinars and working 
with presenters, and supporting the work of the Steering Committee and Working Group. The individual 
selected for this position will have expertise in project management and continuing education. 

 

A Working Group will set the project's direction and provide guidance so that all activities align with 
articulated project goals. The group will ensure that the needs and capacities of public libraries are 
addressed throughout. Joining an IMLS representative and the project's administrator and manager as 
members of the Working Group are chief officers of state library administrative agencies Stacey Aldrich 
(HI), Kurt Kiefer (WI), Jennifer Nelson (MN) and Annie Norman (DE). Each brings expertise in library 
data collection	and measurement. Together, they will determine topics and speakers for educational 
webinars and the agenda and speakers for the Data Summit. They will help to develop and provide 
feedback on the Action Plan. 

 

Described briefly above, a seven-member Steering Committee will be convened to provide feedback at 
critical junctures during the project. The intent is that this committee will represent a broad cross-section 
of library and non-library stakeholders so that project activities are not developed in a silo, but reflective of 
the broad needs of libraries and library supporters. COSLA and IMLS will jointly extend invitations to 
individuals who have a vested interested in government data as researchers, data experts, and users. 
Organizational representation will include professional associations and academic institutions. While some 
individuals and organizations have been identified as important constituents, its final composition will be 
determined in collaboration with IMLS and with an eye toward what each member can bring to the 
conversation. These may include but are not limited to the American Library Association, the Public 
Library Association, Urban Libraries Council, The Bill and Melinda Gates Foundation, the University of 
Washington. 

 

The Steering Committee will meet three times during the project. At the first meeting, the Committee 
will review and provide feedback on the data mapping, as well as the presenters and topics selected for 
the educational webinars. The second meeting will be an opportunity for the group to provide feedback 
on the topics, agenda and activities planned for the Data Summit. The third meeting will follow the 
Data Summit and be used to review and provide feedback on an early draft of the Action Plan as well 
as dissemination plans. 

 

Additional resources for the project include an evaluator and facilitators. Early in the project, an 
experienced evaluator will review the dimensions of the project – from its intent to educate and engage 
stakeholders to its goal of developing an Action Plan – with the project administrator and Working 
Group. Together, they will determine the most appropriate approach and techniques for measuring the 
success of the project. Facilitators skilled in participatory methods that lead to actionable plans will be 
used during the Data Summit. Leveraging third party facilitators will allow participants – content experts – 
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to focus their efforts on the challenges at hand. 
 
AMR, COSLA’s association management company will serve as Measures that Matter’s fiscal agent 
and manage project finances. It will also execute contracts with project consultants and manage event 
logistics, including negotiating venue and room rates, registration, etc. 
 
As a part of the cooperative agreement, IMLS will contribute staff time (Office of Library Services and 
Office of Impact Assessment and Learning staff) to participate in meetings, work with COSLA and 
the project Working Group, contribute to webinar content design, data summit planning and 
execution, and advise on drafting the Plan. 

 

Summary Time Line: 
 

August 2016 
Hire project personnel, invite Steering Committee members, create website, identify venue. 

 

September – November 2016 
Review and complete Data Map; determine content for educational webinars. Engage webinar/Data 
Summit speakers and facilitators, select venue and date for Data Summit; Steering Committee Meeting #1 

 

December 2016 – February 2017 
Conduct monthly educational webinars; disseminate Data Map; set agenda for Data Summit 

 

March – May 2017 
Host Data Summit; draft Action Plan; Steering Committee Meeting #2 

 

June – July 2017 
Finalize and disseminate Action Plan through webinars and association meetings; summative 
evaluation and final report preparation; Steering Committee Meeting #3 

 

6. Communications Plan 
Effective communication is essential to the success of Measures that Matter. The project relies on 
community-building and audience engagement throughout.  The project administrator and manager will 
lead communication efforts. The Working Group and Steering Committee will offer additional avenues 
for communication and input through meetings, conferences and newsletters. 
 
A website will be used to share the Data Map, the educational webinars, the information around the Data 
Summit, and the Action Plan. It will be a central hub for connecting stakeholders, including state library 
administrative agencies, public libraries, researchers, data experts, and professional associations, as well as 
providing the educational opportunities for the library profession around public library data. The project 
will leverage relationships with membership associations and IMLS to ensure that the projects goals, 
activities and outcomes are communicated clearly and transparently to a wide audience of those impacted 
by an Action Plan. 
 
7. Sustainability 
To the extent that the Action Plan has buy in from the library community - funders, associations, 
researchers and libraries – Measures that Matter will result in a sustainable approach to library data 
collection, access and use. The complexity of the topic means that implementation of the Action Plan will 
take place over the long-term and require intentional collaboration between IMLS, professional 
associations (including COSLA), state library administrative agencies, public libraries, researchers and 
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funders.  COSLA members, who represent 56 state public library data collection entities and more than 
16,000 public libraries, are committed to adapting data collection practices in line with an Action Plan that 
articulates the contributions, value and purpose of public libraries. 
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Appendix A:  Data Mapping Targets 
A comprehensive review and mapping project will draw connections and highlight the relationships among 
several prominent public library data collection efforts. It will also highlight selected national projects that 
touch on libraries as well as projects that may not be active, but can contribute to the conversation. 
Preliminary plans call for the following data sets to be mapped; the active engagement of IMLS and other 
stakeholders may identify additional sets to be mapped. 
 
Connected Nation – Broadband 
		 http://www.connectednation.org/data-center-mapping 
Data Atlas (Bill & Melinda Gates Foundation)		
		 https://www.glatlas.org/Account/Login?ReturnUrl=%2F 
Digital Inclusion Survey (IMLS, ALA, University of Maryland - IPAC and ICMA) 
		 http://www.ala.org/research/digitalinclusion 
Edge Benchmarks (Gates, ULS, ALA, ALA-OITP, ICMA, LYRASIS, OCLC) 

http://www.libraryedge.org/ 
National Telecommunications and Information Administration – National Broadband Map 

http://www.broadbandmap.gov/ 
OCLC Global Library Statistics 
		 https://www.oclc.org/global-library-statistics.en.html 
Pew Internet & American Life Project – Libraries 
		 http://libraries.pewinternet.org/ 
Project Outcome: Measuring the True Impact of Public Libraries (PLA, Gates) 

https://www.projectoutcome.org/about 
Public Library Data Service Statistical Reports (PLA) 
		 http://www.ala.org/pla/publications/plds 
Public Library Funding &Technology Access Survey 
		 http://www.ala.org/research/initiatives/plftas 
Public Library Survey (IMLS) 
		 https://www.imls.gov/research-evaluation/data-collection/public-libraries-united-states-survey 
Return on Investment studies 
		 http://www.ala.org/research/librariesmatter/taxonomy/term/129 
State Library Administrative Agency Survey (IMLS, COSLA) 
		 https://www.imls.gov/research-evaluation/data-collection/state-library-administrative-agency-survey 
U.S. IMPACT Survey (University of Washington - I-School/TASCHA, Bill & Melinda Gates Foundation) 
		 https://impactsurvey.org/ 

 

Selected Resources 
 
National Information Standards Organization. Information Services and Use: Metrics & Statistics for 
Libraries and Information Providers – Data Dictionary 
		 http://z39-7.niso.org/standard.html 
Library Research Service. The Who, What, Where, and Why of Public Library Surveys and Tools 
		 https://www.lrs.org/data-tools/public-libraries/the-who-what-where-and-why-of-public-library- 

surveys/			
																																																									
i	See also National Information Standards Organization (NISO), Information Services and Use: Metrics & Statistics for Libraries 
and Information Providers: Data Dictionary, Z39.7-2013 available at http://z39-7.niso.org/standard.html 
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